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A.    CALL TO ORDER:  The Regular City Council meeting was held on May 2, 2023, in the city council room of the New Germany City Hall.  Mayor Van Lith called the meeting to order at 7:00 p.m., those presents were Mayor Van Lith, Councilpersons Shirley Jaeger, Thomas Mielke, Kevin Grove and absent was Ty Turnquist.  Others present were City Clerk – Twyla Menth.  Audience members present were 
      Fire Chief Ryan Goede, Commissioner John Fahey, Jessica Hedin with SEH, Officer Brad Hendricks, Jeremy and Kelly Hart.
B.
CITIZEN COMMENT: There were no additional comments from the audience.
C.
APPROVAL OF AGENDA:  Jaeger moved, and Mielke seconded approval of Agenda. The motion carried. 4/0.
D.
APPROVAL OF COUNCIL MINUTES:   Mielke moved, and Jaeger seconded approval of the April 18, 2023, minutes. The motion carried. 4/0 
Mielke moved and Grove seconded approval April 11, 2023 Personnel Committee Workshop minutes. The motion carried. 4/0
E.
ITEMS TO BE DISCUSSED: 

1. Commissioner John Fahey report:

 Currently working on connect up Carver; information on the high-speed fiber optic. 
Commissioner Fahey provided a highway 212 update, fully funded from NYA to Cologne, bridge will be north/south at Bongard’s to the east of the church. 
Food distribution continues to be very popular in Carver County, new food shelf in Cologne. 
Lake Waconia regional park should be named by the end of the month, structure has been started, hopes to have completed by late summer. 
Neighborhood watch – register your security camera program the County has. 

Purchased new bus to transport the veterans. 

County is maintaining AAA bond rating; county grew 17.4% fastest growing county. 
Carver County had 31 snow events; 31 plow events. 

Healthiest county in the state for the 11th year in a row. 

2. Jessica Hedin SEH wastewater update – Jessica Hedin was present to provide an update on the wastewater treatment project. Jessica mentioned Clerk Menth presented well at the Senate bonding bill & Capital Improvement Committee hearings. New Germany did make Emmer’s project priority list (15 projects picked), hopeful to find out in later summer that we will be on the receiving list for the funds.   Jessica explained NG project is on the project priority list, next step would be the intended use plan, Jessica’s recommendation is move forward with the IUP, will need to be submitted by the first Friday in June. 
Jessica would like Council to consider some of the predesign, no shelf life on topographical $4,000, archeological survey $8-10.000., field work required would be an additional $10-15,000., if needed.  Soils investigation, staking, drilling, borings, geotechnical report, ground water monitoring, are all pre design items, total cost is approximately $55,000.00. Could start projects anytime this summer/fall.  Council will put this on their radar, at minimum wait until the state approves or calls a special session and see if the bonding bill goes anywhere. Council will review in June and hopefully make a decision at that time. 

3. Special Permit 2023-02 – Meet and great, music, games, beverages.
 Grove moved and Jaeger second approving a special permit and placement of the banner. The motion carried. 4/0
  4. Special Event permit – 2023-03 Fat Boyz music on the patio, Council had a discussion on the music at Fat Boyz. Council had a discussion on the past summer and music complaints.  Council has implemented a few stipulations of the special permit and at this time will only approve May. May will be a test run for future months. A workshop will also take place on May 9, 7 PM city office with Fat Boyz in hopes of coming to a happy/medium for all future events.   Special permit stipulations will be:
· No swearing or vulgar language (patio is near a park where children play).

· Stage repositions– or a possible plan to reposition stage.

· Lower the volume is a must.

· Council reserves the right to pull the permit if non complaint with special permit.

Liquor license ordinance is rules that need to be followed to obtain a liquor license. Violations will result in fines and could hinder renewal of your liquor license in the future. 

F.
SHERIFF’S REPORT:

1. Officer Hendricks – complaints of fire fighter on Black Forest Road using excessive speed. Allot of children play on this road, dead end road.  
G.
 FIRE DEPARTMENT REPORT: No report. 
H. 
 TREASURE REPORT:  The Treasury report noted that the CTAS fund balance was $2,178,789.36              which includes the Investment fund balance.  Mielke moved, and Grove seconded approval of the Treasure report. The motion carried. 4/0

I.
APPROVAL OF CLAIMS: Grove moved, and Mielke seconded approving claims in the amount of $13,254.38, plus a bill submitted for the Kromer battery of $45.09.  The motion carried. 4/0     
J.
WATER SEWER REPORT: 

1. UBMax software has been bought out and is now GWorks. I am researching all options for new software. I will be checking software out at the upcoming conference. I have done several webinars and will continue until I find the right fit for NG. More webinars scheduled in the future. 

2. People Service quarter report – reviewed. 
K.
BUILDING PERMIT UPDATE: no permits.
L.
COMPLAINT LOG:   no complaints. 
M.
PW REPORT:  
· Henning will be grading the alley this week. Justin SEH meeting with Steve on the water issue in the alley. 
· Jerry Clausen with cement slab jacking, gave a bid on raising the cement, FD would be $2450.00, in front of Hall would be $1250.00, if he does both, he will do the complete job for $3,500.00. Grove moved and Jaeger seconded approving the slab jacking quote pf $3,500. The motion carried. 4/0
· No applications received for the seasonal position as of May 2, 2023.  Ran ad in paper another week, changed the ad: position is open until filled. 
· Tim Hentges will do scrap metal for Spring cleanup day on May 13.
· In the process of getting crack repair/replay/chip seal quotes for the streets that are scheduled for this year; have had them meet up with Steve. We do have some cracks on roads that are not scheduled for this year and should also be repaired.

N. 
PARKS REPORT: not sure on softball games. 
O.
MAYORS REPORT: nothing further to report. 
P.
CLERKS REPORT:  

1. Baseball Club would like to host Butch Automatic at the hall as a light fund raiser. On account of fund raiser what is the fee for rental; no fee as it is for the ball park lights. Most likely apply for a temporary liquor license. Grove moved and Jaeger seconded to waive the hall rental fee for Baseball Association fund raiser, which proceeds will go for the baseball lighting project. The motion carried. 4/0

2. Out of Office dates for May:


May 3 – Out of office, Jane in the office from 1-4:30.

May 4 – Clerk meeting in Carver 9 AM – 1 PM.


IIMC conference May 15-17, back the AM of the 18th. Jane in the office in the afternoon May 15-
17. Shirley will do minutes on the 16th. Carver County Clerks are volunteering on the 12th to stuff gift bags; starting at 10 am. 

May 25 – TBD, I will either be here ½ day (morning) or taking a vacation day, Jane is not available either.  Everything is or will be posted on the door.

Jaeger moved and Grove seconded to extend the meeting at 9 PM. The motion carried. 4/0

Q.
OLD BUSINESS:

1. RMC will be moving to Mayer, possibly by the end of May. 


Mayor Van Lith gave a brief history of the Fire Department as it will be 122 years old this year. 

R.
NEW BUSINESS: No additional business. 
S.
ADJOURNMENT: Grove moved, and Jaeger seconded to adjourn the meeting at 9:13 PM. The motion carried. 4/0 
Respectfully Submitted, __________________________________Twyla Menth, City Clerk
